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Centre 
Annual Report



Networking as a Job Seeker (16th Feb, 1-3pm)

Our Purpose

Ballarat Neighbourhood Centre exists to increase the social and economic 
participation of people in our community, especially those experiencing 

disadvantage.
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Our Purpose
Ballarat Neighbourhood Centre exists to increase the social and economic 

participation of people in our community, especially those experiencing 
disadvantage.

Our Mission
"Creating community connections.  Supporting your learning journey" 

Ballarat Neighbourhood Centre delivers a range of programs and services that 
improve the outcomes of people in our community by:

Delivering skills and training to those experiencing socio-economic 
disadvantage 
Working with learners and partners to build pathways to further 
education and employment
Working together to activate community and increase social 
connection



The last 12 months have been exceptionally busy and successful and therefore have 
seemingly passed in the blink of an eye.  Both Centres have successfully established 
or maintained partnerships and healthy working relationships with a wide range of 
other community based organisations including Ballarat Regional Multicultural 
Council, the City of Ballarat, Ballarat Community Health and Federation University to 
name but a few. 

The Centres have been instrumental in community development and engagement 
activities across our beautiful city including exciting projects such as planning and 
engagement in Mt Pleasant and Delacombe, “Making Sebastopol” and preparing for a 
social enterprise in Sebastopol, as well as the time consuming, exhausting and 
exciting work of developing a new home for Wendouree Neighbourhood Centre and 
Community Hub in Wendouree West. 

I would like to welcome new members to the Committee and thank you for agreeing 
to commit your time to assist in the governance of these vital community 
organisations. I would also like to say farewell to our departing members with 
particular thanks to Corina Kozaris for her many years of faithful service to the 
Houses. Your contribution to the committee will be greatly missed. 

Thank you to all of the committee members for your gracious commitment to our 
community in Ballarat, particularly I would like to acknowledge the work of Kathy 
Steenhuis in reviewing many of the documents and procedures for the Centres, 
ensuring compliance and supporting the philosophy of continuous improvement; and 
Stephen Monkman’s hands on finance guidance and advice to the Centre Managers. 

Of course a massive thanks and round of applause to the Centre Managers, Michelle 
Whyte and Manya Ferwerda and their amazing staff who every day are changing 
people’s lives with the programs and support that they deliver in the Ballarat and 
Wendouree Neighbourhood Centres. 

I have enjoyed my year as Chair of the Ballarat and Wendouree Neighbourhood 
Centres Committee and wish the Centres well for the future. I am certain that the 
committee for 2017 will continue to support the Centres to grow even further and 
continue to be vitally important community assets into the future. 

Chairperson's Report
“I think true success is intrinsic... It's love. It's kindness. It's community.” 

Tom Shadyac

Rose Young
Chairperson 
Ballarat & Wendouree Neighbourhood Centres 
Committee of Management



Executive Manager's Report

"People coming together as a community can make things happen" 
Jacob Rees-Mogg

Michelle Whyte

Executive Manager 
Ballarat Neighbourhood Centre 

People often ask me; "What does the Neighbourhood Centre do?"  This is a question 
that we asked ourselves this year when we reviewed our "Why" as part of our 
Strategic Plan.  Over the six years that I have worked at the Ballarat Neighbourhood 
Centre we have taken on many new projects, changed name and moved to a new 
neighbourhood and building.  We needed to define our new identity. 

Together as a team we defined our new direction.  We wanted BNC to be a place 
that not only helped people with job seeking, learning and connecting to our 
community but a place that could advocate, evaluate and connect our community at 
a more strategic level..  An organisation that together with other organisations can 
change the way things are done.  I encourage you to read our new Strategic Plan and 
share our vision for our community. 

There were many highlights for us in 2016:
Announcement of a further four years funding for the Work & Learning Centre by 
Minister Martin Foley
Finalist in the Federation University Business School Commerce Ballarat Business 
Awards - CGU Not-for-Profit Business Award
Winner of 2016 Victorian Learn Local AMES Australia  Diversity Innovation Award
Launch of and three editions of the Community & Work magazine by a group of 
job-seekers
Launch of "Let's Get Ballarat Working" at Housey Housey.  This series of five 
industry based programs was delivered in partnership with local employers to 
help job seekers know more about their industry of interest
New and emerging partnerships with GForce Transition to Work, Federation 
TAFE, Ballarat Community Health and Ballarat Regional Multicultural Council to 
name just a few
Establishment of our Agreed Behavioural Framework establishing our guiding 
principals with Jake from Leading Teams

We are incredibly lucky to work with such talented and passionate organisations and 
individuals in our community and to serve our community in a way that changes 
lives. Thank you to everyone that made 2016 a successful and enjoyable year for us 
at Ballarat Neighbourhood Centre



Our Purpose

Highlights of 2016

The Launch of the 
Working in Series - 

Housey Housey 
Ballarat 

 
June

A series of industry 
programs supported by 

ten local businesses 
who wanted to get 
Ballarat working 



38 participants enjoyed 
learning about five 

different industries from 
various employers and 
visited local business

The community garden 
expanded and become 
an amazing asset to our 

community



Learn Local Awards and 
the Federation Business 

School Commerce 
Ballarat Business Awards

Our fantastic community 
that makes our 

organisation the best 
place to be

Our fantastic 
community that 

makes our 
organisation 

special



Ballarat Neighbourhood Centre 
Organisational Chart

Shared Committee of Management

WLC Client Services 
Team Leader  

30 Hours

WLC Advisor 
20 Hours

WLC Advisor 
CALD  

24 Hours 

WfD Supervisor 
15 hours

Executive Manager 
38 Hours

Admin Officer 
30 Hours

Community Development 
Officer 

30 Hours

Adult Education Coordinator 
28 Hours

Receptionist 
15 Hours

Finance Officer 
7.5 Hours

WLC Data & 
Engagement 
Team Leader 

32 Hours



Ballarat Neighbourhood Centre gratefully acknowledges the support of 
the following organisation and their representatives

Ballarat Neighbourhood Centre 
Appreciation List

Brotherhood of St Laurence 
Department of Heath & Human Services 
Ballarat Permaculture Guild 
City of Ballarat 
Ballarat South Community Hub Governance Group 
Ballarat Community Health 
United Way Ballarat 
Mount Pleasant Primary School 
Phoenix P-12 Community College
The Courier 
Delacombe Chair's Forum 
SES 
Sebastopol CFA 
NHVic 
Local Advisory Panel 
Local Job Service Australia providers including People Plus, 
Centacare and St Laurence 
Wendouree Neighbourhood Centre 
Ballarat North Neighbourhood Centre 
GForce - Transitions to Work 
Ballarat Regional Multicultural Council 
Centre for Multicultural Youth 
Leadership Ballarat & Western Region 
Commerce Ballarat 
The Forge Pizzeria 
Peter Ford Catering 
The Unicorn Ballarat 
Hip Pocket Workwear & Safety 
The Athletes Foot Ballarat 
Cherish Early Larning Centre 
Lake Gardens Children's Centre 
Australian Unity 
Bendigo Bank - Buninyong & District Community Bank Branch 

A very special thank you to our major funding partners the Department of Health & Human Services, 
 Department of Education & Training and the Brotherhood of St Laurence for their continued support.



Strategic Plan 2017-2020 

" We will create a community where all 
people are encouraged and supported to 
develop their skills and work readiness"

Strategy 1

Developing a culture that is trust based that provides holistic, supportive 
and individualised responses
Creating opportunities and networks that connect people with each other, 
their business community and other agencies
Demonstrate a commitment to continuous improvement through utilising 
sharing of knowledge, professional development, research and evaluation

We will achieve this by:

Strategy 2
" We will create an active and connected 
community through building a sense of place"

We will achieve this by:

Activating the Hub and creating a vibrant community space that acts as a 
community link
Creating opportunities and networks that connect people with each 
other, Engaging with stakeholders and residents to identify priorities and 
actions in key neighbourhoods

Strategy 3 " We will inspire and support lifelong 
learning"

We will achieve this by:

Committing to being a learning organisation
Creating a learning environment that is learner centred
We will work with industry and other partners to design and deliver 
innovative and quality programs



Strategic Plan 2017-2020 

" We will work together with community to be 
a place where all people have the opportunity 
to participate fully in the community and 
economy"

Strategy 4

Acting to reduce the inequities faced by individuals from CALD 
backgrounds in accessing skills and jobs while celebrating and promoting 
the value of diversity
Collaborate with our partners to respond to emerging needs and service 
gaps by creating activities and programs that address them
Encourage and support individuals from CALD backgrounds through safe 
and inclusive practice, to develop their potential, skills and work readiness.

We will achieve this by:

Strategy 5
" We will be an accountable, viable and 
sustainable organisation"

We will achieve this by:

Developing policies, procedures and reporting mechanisms for internal 
compliance, risk management, succession planning, financial stability and 
good governance
Align staff and Committee skills with strategic requirements
Proactively drive the agenda and keep abreast of government and 
community priorities to improve outcomes and adopt innovative solutions 
through collaboration and design



Committee of Management as at 
31st December 2016

President

Secretary/ Public Officer 
 

Treasurer

General Members

Rose Young

David Carter

Stephen Monkman

Janet Wraith

Allan Jubber

Corina Kozaris

Kathy Steenhuis

Sharryn Francis

Samantha Wilson

A huge thank you for all the work and dedication given by our 
outgoing Committee members.  Your dedication and support 

has been greatly appreciated.



Executive Manager 

Receptionist 

Finance Officer 

Administration Officer 

Adult Education Co-ordinator 

WLC Data & Engagement Team Leader 

WLC Client Services Team Leader 

WLC Advisors 

(CALD) 

Community Development Officer 

Work for the Dole Supervisor 

Teaching Staff  

 

 

Ballarat Neighbourhood Centre Staff 
Members as at 31st December 2016

Michelle Whyte 

Maria Jones 

Jan Bunting 

Belinda Wolfe 

Catriona Rodd 

Traci Pearson 

Jan Simmons 

Suzanne Gatz 

Annie Dunn 

Kate Owen 

Greg Wright 

Claude Akakpo 

Jodi Dorney 

Martin Forbes 

Suzanne Gatz 

Andrea Glew 

Greg Horgan 

Catriona Rodd 

Nicole Phillips 

Jan Simmons 

Denis Wren 

Dianne Wright 



This year as last year I am happy to report that Ballarat Neighbourhood Centre has 
recorded a small profit. Total income this year was $742,456 up from $573,184 an 
increase of $169,272 which is an excellent result and a credit to Michelle and her 
team. 

Expenses were also up from $582,094 to 681,525 an increase of $99,431. Which is a 
better proportion than in previous years.  Last AGM I noted that we would change 
audit firms in order to reduce costs whilst maintaining a high standard. I am happy to 
present this year’s audit report from Richard Start Accountants which has stated that: 

               “The statements attached to this certificate give a true and fair view of the 
financial position of the Ballarat Neighbourhood centre during and at the end of the 
financial year of the association ending 31 December 2016.” 

Last AGM I also stated that we would begin the task of applying for DGR status. I am 
happy to report that the process has begun however with most things tax and ATO 
related moving slowly. I hope to have a positive answer to this issue near the end of 
the year.  

Treasurer's Report

Stephen Monkman

Treasurer 
Ballarat & Wendouree Neighbourhood Centres



Ballarat Neighbourhood Centre Inc 
Audited Financial Statements as at 31/12/2016
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Ballarat South Community Hub. Tuppen Dve, Sebastopol  
Phone:5329 3273    Email: reception@ballaratnc.org.au


